
Essay Questions 
 

1) What is most important to you about the role of a bishop in a diocese? And what moves you to 
apply as a candidate for Bishop Coadjutor, specifically in the Diocese of Oklahoma?  

  

     I am blessed by the examples of the bishops I have known and under whom I have served as priest:  Right 
Reverends James Stanton, Bruce MacPherson, Paul Lambert, and George Sumner.  Each brought their unique 
gifts to bless the Church.  Each bear the office with dignity, faith and inspiration while at the same time 
primarily emphasizing one of the key roles of the office.  Some were primarily theologians and scholars, 
teaching and guarding the faith entrusted.  Some highlighted the liturgical and sacramental dimensions and 
others exercised administrative strength. 

     I resonate with the Preface to the Ordination Rites: “…the order of bishops who carry on the apostolic work 
of leading, supervising, and uniting the Church.”  My leadership gifts and experience include a passion for 
“apostolic work”, or growing the Church through new ventures and equipping new and present leaders to 
accomplish that work.   

     After serving local churches for 35 years, I continue to be enthusiastic and convinced that the Church is 
God’s primary solution for the world’s needs…the need to experience His love, life and truth.  I am personally 
passionate about growing the reach and effectiveness of the Church and her leaders in order to accomplish that 
priceless ministry.  When leaders in the church lead, boys and girls experience God’s love and power, marriages 
are restored, people are healed, sins are forgiven, new ministries begun, and new clergy are ordained.   

     While I do not day-dream about becoming a bishop, my consistent prayer is to use the time allotted to me in 
this world to grow God’s Kingdom as he has gifted me to do.  I have worked in every possible role in the 
church from janitor to rector, and in every size church from 1 person in attendance to 13,000 in attendance.  I 
humbly present my application in order to use my gifts and experience to expand the reach and work of the 
Diocese of Oklahoma while encouraging and equipping its clergy and leaders.  To be attentive to the ways the 
Holy Spirit is working and blessing ministry throughout the entire church, and bring those best practices to our 
diocese.  To encourage the faith, ministry passion, marriages and collegiality among the clergy. 

     Oklahoma holds a special place in my heart, and is the reason I am submitting my name for the first time for 
such a role.  In my earliest days of ministry, I prayed long and hard about serving a church in Oklahoma City.  I 
remember touring the city and surrounding area, and being excited about the opportunities that existed in this 
growing city.  I have special memories from retreats taken at Falls Creek Conference Center.  My preaching 
mentor taught for a time in Tulsa, and I have enjoyed that city on those occasions that I was able to hear Fred 
Craddock and other great preachers there.  I enjoy retreating at Our Lady of Clear Creek Abbey.   

     But oddly enough, a family forbear, J.J. Methvin was a Methodist Episcopal missionary to the Western 
Tribes in 1887 and spent most of his time in Anadarko, serving the Kiowa, Comanche and Apache.   Upon 
retiring in 1909 he stayed in Oklahoma and was a prolific writer.  An article on his life and ministry is included 
in the Oklahoma Historical Society. 

 

2) Describe your relationship with Christ and what inspires you about the Gospel.  
 

     In simplest terms, I would describe my relationship with Jesus as deep friendship:  I know that I have a 
friend IN Jesus and I am a friend OF Jesus.  This is a far cry from the superficial way we think of friendship, 



and doesn’t minimize Jesus’ role as Savior and Lord.  Growing up in the Southern Baptist tradition, I can’t 
remember a time when I was not in church, or not surrounded by the stories of the Bible.  I found a loving and 
powerful Jesus to whom I prayed the Lord’s Prayer before bedtime, and called out to whenever I was in need.  
From my earliest memory, Jesus was near and welcoming. 

  At the age of 9, a traveling evangelist made it loudly clear that one was not officially a friend of Jesus unless 
you “walked the aisle” and gave your life to Him.  So shuffling down the center aisle during the closing hymn, I 
whispered to my pastor that I wanted to be a Christian.  With tears of joy and given my shyness, probably tears 
of terror, I stood before our church radiating with an inner light warmed by the thought that in this life and the 
next, I would always be with Jesus.  

     But it wasn’t until I was 12 that I learned that my Savior also wanted to be the Lord or leader of my life.  I 
understood this less as being my boss, and more as being the leader and guide for all areas of life, not just the 
church parts.  Jesus wanted to bring his power and love to bear in my friendships, my school work, my family 
life, and choices.  So again, I made a conscious and public decision that I wanted to walk with Jesus in a deeper 
way. 

   At 16, I sensed God’s call to serve Him in vocational ministry.  From this time until the present, I am learning 
what it means to be a friend OF Jesus…to learn what and who he cares about and joining him in communicating 
his love and truth.  It would sound presumptuous to think of ourselves in this way, if Jesus had not called us 
friends (John 15:15).   I’m inspired to share the Gospel that others may know God’s sustaining power and love 
in their own lives (Romans 1:16). 

  The saving grace of the gospel is that by our faith and trust in God through Jesus, God initiates the grand 
project of shaping us to be like Jesus.  God’s purpose for each of us is to make us like Jesus, so that we may live 
like Him (Romans 8:29).  This is the purpose of God that continues to amaze and compel me to stay yoked with 
Jesus, and to know the rest that comes with staying in step with His ways (Matthew 11:28-29). 

     

3) Tell us about how you have developed a vision for ministry in one of your past (or current) 
contexts and how you empowered people to make it a shared vision. What were the results?  

 

     Most new rectors arrive with a wish list from the parish on what they hope to see in the future.  In our young 
church, one of items at top of the list was an Adult Education experience on Sunday morning.  In the history of 
the church (13 years at the time), there were no regular Sunday morning adult studies and many shared a 
concerned that we were no growing a deep faith among our expanding attendance.   

    Some core principles I have learned about making significant change include:  prayerfully decide if this is a 
priority or a passing whim, study the issue in depth before launching a new initiative, make sure key staff and 
leaders share the vision, communicate and promote effectively and widely, and then prepare to stay the course 
so that change can gain traction. 

     We followed the game plan very well, making sure we studied the best way forward, invited input from staff 
and surveys from the congregation.  We saw ways to make this a win for not only adults but children as well.  
We took our time communicating and preparing and with great enthusiasm launched three adult education 
courses.  Attendance was wonderful and the first semester a success.  And then we evaluated what worked and 
didn’t. 

Some of our first semester teachers were frustrated about their room assignments or imbalanced attendance 
in other classes.  Some of our leaders became worried that maybe we had bitten off more than we could chew.  
Others were nervous that our classes could not sustain interest over the long haul. 



Despite some complaints and failures in our early launch, we continued to innovate, promote, improve and 
convince the church that this was a valuable investment that we were going to stay committed to for the 
duration.  I’m delighted to say that our adult education is a rich and thriving part of our ministry.  We are 
reaching new people and growing up new leaders who serve in various roles.  Our Sunday morning is now a 
place where connections and community is happening in addition to spiritual formation and growth. 

 

 

4) Tell us about a time in your ministry when you failed. What came out of it? What did you learn?  

     When I began at St. Philips, the church had a successful and thriving preschool of over 200 students, and a 
wonderful but underperforming elementary school.  The school had been launched without sufficient funding or 
strategic plan.  The student body was not sufficient enough to cover the basic costs.  In addition, part of the 
congregation had not been in favor of launching the school in the first place. 

     When I arrived, I was asked if I was “for” the school or against.  My initial reaction was that I supported the 
school in every way, and I would give it every chance to excel.  We hired quality leadership, marketed as well 
as we could, fund-raised, built a $100,000 safety net to cover shortages and improved the curriculum.  The 
school was deeply appreciated by the teaching staff and students, but after two years of declining attendance 
and ballooning debt, we had reached an intersection. 

     Working with the school board, we invited an expert to study our school and offer wisdom on ways to 
proceed.  After his study, conversations with parents and staff, he saw no way further without significant influx 
of donations.  In addition, the school was going to cost the church $200,000 to keep open.  I brought the vote to 
our school board and vestry.  The overwhelming decision was to close the school. 

     Parents were furious.  The students and staff were broken-hearted.  The decision had to be announced in time 
to give families the opportunity to find other schools for their children.  We communicated this decision on 
Christmas break.  It was the hardest decision I have been forced to make and the most difficult fallout to 
weather. 

     I learned anew how important it was to study the matter carefully and deeply, and to share the decision-
making with as many as possible.  Around 35 people were consulted and voted on the matter.  Still, as the 
rector, I bore the weight of the decision and for many was the lightning rod for anger.  I also learned how 
important it is to be transparent and honest as possible.  Part of what mitigated the negative consequences was 
being open about all of our data gathered and decision-making process.  A sloppy process could have been 
twisted to the church’s detriment. 

     I also learned anew that leaders have to make difficult decisions for the greater good.  Better to suffer for a 
good decision that grows the church than embrace a bad decision to avoid conflict and postpone worse 
circumstances.  

      

 

5) Tell us about your approach to the stewardship of resources in the church (in a past or current 
context) that led to either vitality or growth. How might that experience translate to the Diocesan 
level? Consider financial, staff, and people resources. 



     I firmly believe that God provides the resources to accomplish His mission.  We serve a great God who is 
not short of cash.  But good stewardship practices and healthy communication about the financial life of the 
parish is necessary for generosity to flourish. 

     When I arrived at St. Philips, the staff had a poverty mentality the stemmed from the early church planting 
years.  It was assumed we could do little because we had little.  The financial decisions were made by one 
leader, and the subject of money was taboo within the parish. 

     Rather than bring a magic program or fund-raising techniques to solve the problem, we strive to implement 
good stewardship practices while learning best practices from other churches.  In the last four years we have 
spread the decision making to a wider body of trusted leaders.  First of all, we began to pray…giving thanks for 
God’s provision and ask for our needs.  We do this at the staff and lay leadership levels. 

     Next we broadened our leadership.  We created a Financial Team to not only account for our giving, but to 
provide wise counsel and scout out future pathways to better giving.  We also improved our communication 
channels.  We talk about giving to the church with new members, give regular feedback to those who have 
pledged on their current giving, and give regular updates on the overall financial position of the church. 

     We also expanded the ways to give.  We created a church app and provided a secure online giving service.  
This is a growing area of dependable ministry resource for the church.  Learning from another church leader 
that people give not only because of a pledge or offering plate, we provided new occasions for giving.  
Quarterly, we present crucial needs we have that are not budgeted items, and in most cases, someone steps up to 
meet the need.  Generosity breeds generosity, and we are creating a healthy culture of giving. 

     St. Philips currently is in the best financial position of its history due to a number of small but meaningful 
healthy stewardship practices. 


